STRATEGY AND STEERING

Federal Office for Civil Protection — Organisation chart as of 1.7.2025

DIRECTOR FOCP
Michaela Scharer

PROGRAMME MANAGEMENT

Sandrine Mathys

— 1

Patrik Gerber

P

RESOURCES
Roger Jenni / Deputy Director

— T

NATIONAL EMERGENCY
OPERATION CENTRE
Gerald Scharding / Vice Director

P

CIVIL PROTECTION
ORGANISATION AND TRAINING
Daniel Jordi / Vice Director

— 1

SPIEZ LABORATORY
Marc Cadisch / Vice Director

| [Legal and Political Affairs
Claudia Geiger

Portfolio Management
and Corporate
Development
Rahel Kanel

Continued Development
CP
Stefan Brem

Communications
Dennis Rhiel

= Business- or
specialist units

IT and Digitalisation
Simon Roelly

Project Management
Benjamin Mazenauer

| | Resource Pool Experts
Markus Hess

| | Resource Pool Projects
Marc Spychiger

| | Resource Pool Services
Cihan Simsek

| |Real Estate and Logistics

Management Support
Daniela Mladenovic

Human Resources
Michael Studer

Finances
Guido Donzé

Procurement
Aldo Schaller

Peter Ulrich

Language Services
Caroline Sulmoni

NEOC Fundamentals
and Partner System
Roland Bialek

Reporting and Situation
Centre
Florian Plattner

Operations
David Zimmerli

| | Resource Management
Thomas Herren

Incident Communication
L. Studer / Ch. Fuchs
(Co-Lead)

Systems
Marcel Hess

Radioactivity
Anna Leonardi

Disaster Medicine

KATAMED
Tenzin Lamdark

CPO Fundamentals
and Training
F. Fassler

CPO
Philippe Jungo

| | Training Civil Protection
Thierry Tschanz

Seminar Centre
Jurg Buchser

— 1

| | Management Tasks SL
Kurt Munger

NBC Arms Control
Cédric Invernizzi

Nuclear Chemistry
Marc Stauffer

Biology
Isabel Hunger-Glaser

Chemistry
Stefan Mogl

CBRNe Protection
Systems
César Metzger

Logistics, Quality, Safety
and Security
Mauro Zanni
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